
How can you turn people into the messenger?
How can the promotion be part of people’s own transformation?
Is your promotion like a game, which can be easily replicated time and time again?
Are people free to re-create the campaign?
How much can you open up your campaign for people’s creativity?
Are there other stakeholders that, with advantage, can reuse your campaign efforts?
How can your customers help others towards transformation?

THE
WHEEL OF TRANSFORMABILITY

Turning people into 
active participants across the marketing mix 

A transformative platform 

In the center of the model is The Transformative Promise

A transformative
platform is:

Transformative – set a clear, shared goal or target 

Guided – make a set of guidelines or directions  

Motivational – aim for action 

Participatory – make it open for participation 

Replicable – create for re-creation  

Common – make it open for everyone 

Easy –make the tools or mechanisms easily available 

Relevant - make it relevant for your brand

Open up your placement

Can you turn people into service providers or 
product distributors?

Could any of your stakeholders be of help in 
delivering your product or service?

Think about your current locations: what 
businesses or entities are nearby, and could 
they be turned into distributors?

Do your customers already frequently use 
products or services of organisations that 
you could collaborate with?

Are your stakeholders often in a certain place 
you can utilise as a distribution point?

Think about people’s day from morning to 
evening; does that open new possibilities for 
distribution?

Are there any specific time of year when it 
would make sense to turn people into service 
or product providers?

A transformative platform is a communication 
enabler that allows people to create campaigns 
or initiatives within a shared framework with a 
shared goal. 

Open up your product

*

How can the product or service empower, 
enable or transform people?

How can the product or service lower the bar 
of access or offer people access where there 
was none before?

Can the product or service be made by 
people?

Can you turn your customers’ capabilities, 
means or passions into a service or product?

Are there parts of the production process 
where people can have a say?

How can you give people increasing control 
over a product or service?

How can you make people have a say earlier 
in the product innovation?

Open up your pricing
How can you let people have a say when it comes to pricing?
Can you divide your service or product into different pricing options?
How can you make your pricing more transparent to add value?
Have you asked people what price they’d be willing to pay?
Does any of your competitors give people a choice over pricing?
What’s the lowest or highest price point you have tried?
How creative are you with your pricing strategy?

Open up your promotion

TRANSFORMABILITY 
Transformability is the ability of an organisation to enable people to leverage their means and capabilities 

as a resource in the marketing mix, from product to promotion.

YOU PROMOTE 


